
 

 
                      WINCHESTER SCHOOL BOARD 
            WINCHESTER SCHOOL LIBRARY 
                          JANUARY 8, 2015 

Board Members Present:  E. Jackson, K. Bazan, J. Cardinale, R. Horton, T. Croteau arrived at 7:30 pm. 

Administration Present:  J. Lewis, L. Spencer, L. Schmidt 
 
The meeting was called to order by Chair, R. Horton.6:32 pm. 
  
CITIZENS’ COMMENTS: 
None. 
 
GUEST SPEAKER – SENATOR MOLLY KELLY: 
Senator Kelly came to the meeting.  Instead of giving a presentation she advised she would rather have a discussion with the Board. 
  
J. Lewis asked if they were making any progress with the NH Retirement System. 
 Senator Kelly explained funding is much more standardized now than in years past.  It is not a priority as much because it is 
 stabilized, so she doesn’t hear much.  She does know it is important to the teachers and the School.  Healthcare is the hot 
 issue.  Thinks pensions are stabilized.  Feels they need to either continue pensions or increase/stabilize salaries. 
   
R. Horton advised everything effects how we operate our budget.  Explained we have an $11,000,000 budget and each piece effects 
what we can provide for our students. 
 Senator Kelly advised her understanding is not much will be changing as far as aid.  She hopes they can stabilize it across the 
 board.  She doesn’t think we would see any increases supported. 
 
 J. Lewis asked about building aid/new construction aid. 
  Senator Kelly advised that is very difficult. 
  J. Lewis advised he heard there could be a change coming in 2016; asked Senator Kelly if she has heard anything. 
  Senator Kelly explained the repayment of aid is budgeted in and the tail is never paid.  Four years ago the budget  
  came with no monies designated for building aid.  Going forward Winchester wouldn’t have to pay   
  the whole thing upfront.  Advised she is very hopeful; thinks the process is good.  Explained she is feeling much  
  better about revenues coming in.  She hasn’t seen a budget in four terms where adequacy has been cut.   
 K. Bazan advised what they don’t get in funding they need to make up here in Winchester.  What we don’t get back,  
 need to keep asking for from the taxpayers.  It is not sustainable. 
  Senator Kelly advised the education system is based on the public taxation system. 
  K. Bazan advised he is not asking for a change, but with a very high Sped rate, they need help. 
  R. Horton advised we cut our budget $200,000, however the tax payer portion went up $200,000.  The adequacy rate 
  is not enough for student tuition costs.  He asked Senator Kelly what she was doing about this.   
  Senator Kelly doesn’t believe the State has a spending problem, but feels the issue is revenues. 
  E. Jackson asked what Senator Kelly would suggest to a School Board.   
  Senator Kelly advised let other legislatures know, people who have an opinion different than hers and ask for their  
  support. 
  
R. Horton discussed statewide property tax.  
 Senator Kelly advised Winchester needs to ask their reps where the revenues would come from if they take out the State-
 Wide Property tax.  What would you replace it with? 
  R. Horton advised it is not working; why don’t people see that? 
  Senator Kelly advised they could never get support for additional income tax.  We don’t have enough revenue, but  
  where is going to come from? The State has to balance their budget.  During the recession we had to make cuts; not  
  making cuts now. 
  Senator Kelly explained she would look at changing the tax structure.  Thinks putting it on the backs of property tax  
  is not the way to go.  Explained there are a couple of bills coming up that she would support.   She doesn’t see where 
  we could make a cut.  Hopes we are out of the recession; business profits and business enterprise are the best source  
  of revenue.  She hopes the State is doing better and money can go back into education.  
 
J. Lewis asked if there were any plans to make NH more attractive to businesses. 



 Senator Kelly advised there are a lot of plans; need innovation and collaboration.  Businesses are coming to educators 
 looking for a skilled workforce.  We can look outside of the State Government, at businesses and the community.  It would 
 be good if there were more businesses here.  Explained she has worked with the Monadnock Workforce to look into more 
 business in Winchester.  When we do have additional revenue, there needs to be a cost-share between the State, cities and 
 towns; it needs to be where it was. 
 
Senator Kelly asked J. Lewis why there is no business in Winchester.  Advised she is glad to do what she can to work on getting more 
business industry here.  Advised the manufacturing industry is booming in areas of NH. 
 E. Jackson advised they need the space and an educated workforce. 
 Senator Kelly advised it absolutely comes back to education.  Need to look at collaboration; thinks we do that in the 
 Monadnock Region.  Advised she is totally committed to more money and resources going into education.  Need people in 
 Concord who agree with her. She will speak up for Winchester, but it is good to have other voices. 
 
Chris Thompson advised first and foremost people are looking for property in Keene.  The good news is that spaces are filling up, so 
people are looking outside of Keene.  He has begun seeing optimism toward building in Winchester.  Confident there will be more 
business in Winchester, not right away, though; the sewer system, water system, three-phase power are not ready yet, but will be. 
 
Chris Thomas feels chairs of different groups could come together to share ideas within committees that are already formed. 
 
Chris Thompson advised he is a big believer in revenues, not new taxes.  He believes in changing spending habits.  Wishes the State 
would look at Winchester as a way to improve the infrastructure.  
 Senator Kelly advised it is the same infrastructure; what the state, cities and towns have to do is come up with a portion. 
 Agrees it is a collaboration and people working together is the only way to go.  If we wait for the State, it won’t happen. 
 Senator Kelly advised she works every day to make these things happen, especially in education. 
 R. Horton feels there should be collaboration between Board’s and sharing of some costs. 
 
R. Horton asked about Common Core.  Advised Winchester has seen a substantial cost of $46,000 for an internet line for the Smarter 
Balance test.  Asked Senator Kelly what the State’s direction is on the Common Core. 
 Senator Kelly advised that is a big thing for her; she has been working on that.  Explained there is a business in Charlestown 
 that with the help of a retired Superintendent and the Sugar River Valley Technical Center in Claremont developed a 
 curriculum for a hands-on program that allows high school students to get into the factory and learn what manufacturing is 
 and that they could have a future in it. The program is referred to as “the Little League of Manufacturing”.  Businesses 
 are looking for students.  It is a collaboration.   
 
 Senator Kelly advised she wants Winchester to be involved in these collaborations.  She will help with anything she can.  
 Feels the more we can get revenues from businesses, the more money we will have.  Businesses are asking for students.  
 Advised if you want to be  involved and are not, she needs to know that. 
 Senator Kelly advised we are not solving the problem with aid to Winchester today.  It is probably the best formula we have, 
 but it is not enough. 
 
Senator Kelly – Advised they received a waiver for No Child Left Behind and now have Smarter Balance Assessment.  Need to speak 
out beyond your community.  She is only one person. 
 
R. Horton asked about tax credits and donations that are used to support private and religious schools. 
 Senator Kelly advised she voted against that bill.  Need revenues for public schools. Thinks there is some legislation; there 
 might be some thinking going that way.  It might be a good idea for public schools.   
 Senator Kelly would like to work with R. Horton on that.   Could try to do it and do it quickly.  Tax credits are very difficult 
 to get these days.  She explained all bills are in for this year, but through Rules and Enrolled Bills she thinks they could it by 
 the end of January.   
 
R. Horton explained Student Government is new for this year.  He introduced Connor Hill, Class President, Noah Horton. Vice-
President and  Morgan Lounder, Secretary who were recently voted in. 
 
Connor advised things are going very well, so far.  The new music teacher is the advisor.  They meet every Tuesday to discuss new 
business, old business and classroom reps. bring issues to the table that need to be discussed.  Explained there are a large variety of 
things to cover.  They meet with Mrs. Spencer and Mr. Lewis.  Feels it is a good way for the student body to have a voice. 
 R. Horton advised the students took part in campaigning, gave speeches, etc. 
 
 Senator Kelly congratulated all three and invited them to Concord anytime to see the Senate in session.  She wondered if 
 maybe Connor should come and speak on the floor of the Senate. 
E. Jackson asked Connor how Four-H helped him get involved with this. 
 Connor advised Four-H is a leadership program; feels that helped him. 



Senator Kelly – I’m sure fellow students and everyone else is proud of you; I know that I am. 
 Sarah Lounder asked about the program students went to in Concord. 
 Senator Kelly didn’t know about that, but advised they do have pages in 10th grade; can’t get many from this area. 
 Senator Kelly – Need to keep working and work together.  Collaboration is what makes it work. 
 
Senator Kelly advised she is with Winchester and just as frustrated as we are.  Felt it was nice to hear from everyone and see how 
committed they are.  Advised we can’t rely just on the State until revenues increase.  Feels if we could bring development into 
Winchester it would certainly help with property taxes.  Assured the Board she works and fights for education every day.  She will 
reach out to the Board for the opportunity to testify on bills, if they are willing. 
 
K. Bazan advised at the end of the day he thinks the formula needs to change for towns like Winchester with such a high Sped 
population. 
 Senator Kelly asked why there is such a high Sped population. 
 K. Bazan feels there is a connection between low income housing and the high Sped rate. 
 E. Jackson – Also, we are on the State border and have a transient population; it is not necessarily the same kids we are 
 taking about. 
 
Senator Kelly sponsored legislation for schools to receive more than 40% for Sped.  The other piece is the formula; so if you have 
more kids, you get more money for adequacy funding.  That $1,700 doesn’t cover all costs; then you would get catastrophic aid, but 
need to pay up front.   Not sure the formula is bad, but why was catastrophic aid cut? 
  
J. Cardinale advised we have kids that cost $300,000 for an outside placement.  Any thought about having the State educate these 
kids? 
 Senator Kelly advised that is part of the education system and education funding.  Feels it is an interesting question.  Need  
 to think about how that comes under the law then look to see if there is some other way to handle it.  Does that really happen 
 often or is it just the number of special needs students? 
 E. Jackson – Educating to age 21 has certainly impacted our budget. 
 L. Schmidt advised students would qualify for CAT aid, but we are under the threshold and they change schools, so we don’t 
 receive it. 
  Senator Kelly advised she needs to know that and Winchester School District should be receiving 80% under CAT  
  aid.  
  Senator Kelly will hear from R. Horton to put together some legislation.  Advised L. Schmidt and the Board to call  
  her; she  will come back.  She wants to be in touch with the Economic Development Committee here, with the  
  School Board, educators, students and businesses.  She promises she will keep working everyday on education; it is  
  a commitment.   
 
The Board took a five minute recess. 
 
The meeting reconvened at 8:07 pm. 
 
MINUTES: 
T. Croteau MOVED to approve the Minutes of 12/11/14 with corrections, changing J. Chamberlain MOVED to seal the 
minutes, to J. Cardinale MOVED to seal the minutes…,  SECONDED by: J. Cardinale, VOTED: 3-0-2 (E. Jackson and K. 
Bazan – abstained), MOTION PASSED. 
 
T. Croteau MOVED to approve the Public Minutes of 12/18/14 with corrections; on Page 3, changing the first vote on the 
Minutes from SECONDED by: K. Bazan to SECONDED by J. Cardinale and on Page 5 in the last paragraph under the vote 
on the November 20, 2014 Minutes, after a blended rate, change Dan Black to Tim Ruehr and on Page 8 remove the line 
Monies would be coming from Ruby Perrin’s donations.   
 
T. Croteau MOVED to go into non-public session under RSA91-A-:3 II (a) at 8:17 pm; SECONDED by: J. Cardinale, E. 
Jackson – yes, R. Horton – yes, K. Bazan – yes, T. Croteau – yes, J. Cardinale – yes, VOTED: 5-0, MOTION PASSED. 
 
R. Horton advised while in non-public session the Board discussed that the Teachers Association came to a temporary agreement and 
the Board will discuss the wording in public session.   
 
Sue Rice thought it was wordy. 
 
T. Croteau MOVED to approve Article 5 to read: Shall the Winchester School District vote to approve the cost items included 
in the two year collective bargaining agreement reached between the Winchester School Board and the Winchester Teachers’ 
Association which calls for the following increases in salaries and benefits at the current staffing levels. 
 



The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) under the collective 
bargaining agreement are as follows: 
YEAR  2015-16 
Wages  $16,583 
Benefits (Social Security & NH Retirement System) $29,979 
Total $46,562 
 
 
YEAR  2016-17 
Wages $47,021 
Benefits (Social Security & NH Retirement System) $10,965 
Total $57,986     
 
And further to raise and appropriate the sum of $46,562 for the upcoming fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at 
current staffing levels in accordance with the most recent collective bargaining agreement; SECONDED by: J. Cardinale, 
VOTED: 5-0, MOTION PASSED. 
 
T. Croteau MOVED to approve Article 3 to read:  
  
Shall the Winchester School district vote to approve the cost items included in the two year collective bargaining agreement 
reached between the Winchester School Board and the Winchester Support Staff Association which calls for the following 
increases in salaries and benefits at the current staffing levels. 
 
The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) under the collective 
bargaining agreement are as follows: 
 
Wages  $28,766.89 
Benefits (Social Security & NH Retirement System) $2,949.07 
Total $31,715.96 
 
And further to raise and appropriate the sum of $31,715.96 for the upcoming fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at 
current staffing levels in accordance with the most recent collective bargaining agreement?  The School Board does 
recommend this appropriation; SECONDED by: J. Cardinale, VOTED: 5-0, MOTION PASSED. 
 
E. Jackson MOVED to add The School Board does recommend this appropriation to Article 5; SECONDED by: T. Croteau, 
VOTED: 5-0, MOTION PASSED. 
 
T. Croteau MOVED to approve Article 1 as printed: SECONDED by: J. Cardinale, VOTED: 5-0, MOTION PASSED. 
 
T. Croteau MOVED to approve Article 4 as printed; SECONDED by: J. Cardinale, VOTED: 5-0, MOTION PASSED. 
 
J. Cardinale MOVED to approve Article 6 as printed; SECONDED by: T. Croteau, VOTED: 5-0, MOTION PASSED. 
 
T. Croteau MOVED to approve Article 7 and Article 8 removing the parenthesis around $15,000 in Article 8; SECONDED 
by: J. Cardinale, VOTED: 5-0, MOTION PASSED. 
 
J. Cardinale MOVED to strike the words fifteen thousand dollars from Article 8; SECONDED by: T. Croteau, VOTED: 5-0, 
MOTION PASSED. 
 
J. Cardinale MOVED to approve Article 9 as printed; SECONDED by: E. Jackson, VOTED: 5-0, MOTION PASSED. 
 
J. Cardinale MOVED to approve Article 10 as printed; SECONDED by; E. Jackson, VOTED: 5-0, MOTION PASSED. 
 
After discussion and review, J. Cardinale MOVED to approve the Default Budget in the amount of $11,008,398; SECONDED 
by: T. Croteau, VOTED: 5-0, MOTION PASSED. 
 
J. Cardinale MOVED to approve Article 2; SECONDED by: E. Jackson, VOTED: 5-0, MOTION PASSED. 
 
K. Bazan advised he would like to add a Warrant Article to explore tuitioning our high school students to a high school other than 
Keene.  He thinks people don’t know how much we pay; this is a way to get the information into their hands. 



 
Sue Rice would like to know what the tuition has been each year. 
 E. Jackson advised she had reviewed the information in the past and found there was an eight percent increase each year.  
 Sue Rice thinks there should be a one-page handout included for the Deliberative Session. 
 
After discussion, K. Bazan MOVED to add Warrant Article 9 to read: Do you agree that tuitioning our high school students to 
Keene High School (which will be charging $13,270 for Regular Ed per student and $29,282 per student for Special Ed for a 
total of $3,010,766 for the 2015 – 2016 school year) is in the best interest of the Town of Winchester?  This is informational 
only; SECONDED by: J. Cardinale, VOTED: 5-0, MOTION PASSED. 
 
J. Cardinale MOVED to renumber Article 9 and 10 to 10 and 11, SECONDED by: E. Jackson, VOTED: 5-0, MOTION 
PASSED. 
 
SUPERINTENDENT’S REPORT – J. Lewis: 
The Board received J. Lewis’ report in their packets. 
 
 *J. Lewis advised they received three quotes for a water heater.  Were told the best way to go is with a gas operated heater. 
 
After discussion, K. Bazan MOVED to approve the proposal from Osterman; SECONDED by: J. Cardinale, VOTED: 5-0, 
MOTION PASSED. 
 
 *Head Lice checks are done; J. Lewis thanked Sarah Lounder for her help. 
 *J. Lewis, R. Horton and J. Cardinale will attend the Delegate Assembly on January 10th. 
 *T. Croteau will attend the Selectmen’s meeting on Wednesday.  He reminded Administration and the Board that it is   
   important to get things in writing. 
 *Resident verification letters went out this week.  They are due back on February 2nd. 
 *J.  Lewis advised there are two issues for non-public session. 
 *The Public Hearing for the Town and School has been changed to Tuesday, January 13th at the Town Hall at 7:00 pm. 
 
NEW BUSINESS: 
The Board discussed the late bus and options for tutoring students at the Winchester School. 
 
After discussion, J. Cardinale MOVED to eliminate the late bus effective 1/15/15 and start a plan to have two teachers for two 
hours per day, Monday-Thursday, tutor Winchester students at the Winchester School; SECONDED by: T. Croteau, 
VOTED: 5-0, MOTION PASSED. 
 
FINANCIAL REPORT: 
MANIFEST: 
The Board reviewed the Manifest. 
E. Jackson MOVED to approve the Accounts Payable Manifest in the amount of $87,460.09; SECONDED by: J. Cardinale, 
VOTED: 4-1 (K. Bazan – no), MOTION PASSED. 
 
E. Jackson MOVED to approve the first Payroll Manifest in the amount of $1,046.58, SECONDED By: J. Cardinale, VOTED: 
5-0, MOTION PASSED. 
 
E. Jackson MOVED to approve the second Payroll Manifest in the amount of $391.85; SECONDED by: J. Cardinale, 
VOTED: 5-0, MOTION PASSED. 
 
E. Jackson asked L. Schmidt to bring the Manifest that was signed on 12/30 to the next meeting so the vote can be reflected in the 
minutes.   
 *L. Schmidt explained changes in teacher retirement. 
 *Food Service Balances and Accounts – L. Schmidt explained there is roughly $1,600 in uncollected balances; not worth  
   trying to collect them at this point.  Advised there is $3,000 outstanding for this year; eight families make up $1,500 of that.   
   She and Liz Bouchard will be documenting the process and come up with standardized procedures. L. Schmidt will   
   come back with  a more in-depth report at the February 5th meeting. 
 *Technology Update: The computer lab is updated and has been full and in use; trying to get 25 laptops, have 22 now.     
   The cart is here and assembled. 
  
T. Croteau asked about the audit. 
 L. Schmidt advised nothing has been done as she has been busy with the budget.  Advised she will try to have an audit update 
 for the next meeting. 
  



 *Working on Grant monies for the salad bar; haven’t ordered it yet. 
  J. Cardinal would like to have it happen soon. 
 
R. Horton distributed copies of a policy for the Superintendent’s performance review to be done for J. Lewis at the next meeting.  The 
Board advised they will accept J. Lewis’ self-evaluation, as well. 
 
PRINCIPAL’S REPORT: 
The Board received J. Lewis’ report in their packet. 
 *Total enrollment is 439 plus two students who will begin at the end of the quarter. 
 *NH Food Pantry is coming on February 7, 2015.   Individuals/Families can receive a box of food, no questions asked. 
  J. Lewis will e-mail a flyer to the Board and they will distribute them around town. 
 *The move went well. 
 
COMMITTEE REPS: 
Budget Committee: 
E. Jackson advised the Budget Committee went through the Town budgets and the School budget was voted on and approved.   
 
R. Horton advised there will be a new committee to research insurance.  He asked that it be added to the agenda under Committee 
Rep. Reports, for the next meeting. 
 
Legislative Committee: 
K. Bazan advised lawmakers in Concord are proposing a bill to opt out of Common Core. 
 
Technology: 
J. Lewis advised J. Stanway has been busy.  The class for Power School is being held in Atlanta.  J. Lewis advised he is trying to get 
someone to come here to teach it. 
 E. Jackson suggested John Parker or the person from Keene that teaches Power School. 
 The next meeting is Wednesday, January 14th.   
 
CITIZEN’S COMMENTS: 
Sue Rice advised the fan & light has been installed in the sixth grade bathroom.  It works well so far. 
  
R. Horton advised they need to do an energy audit in the building. 
 
Sue Rice would like to see a list of Keene High School tuition rates; not just that it was eight percent. 
 R. Horton advised they could put it in Excel and it can be put into a chart to have a visual. 
 
T. Croteau asked if the lights were fixed in the gym. 
 J. Lewis – No, will have it done and the caging, too. 
 J. Cardinale advised in the doors by J. Lewis’ office there is a big chunk of ice and there is a big gap where nothing is 
 touching; need better weather stripping. 
 
E. Jackson asked for an update on School Dude and the Excel Spreadsheet procedure.  
 J. Lewis advised they will present it on the 22nd. 
 
J. Cardinale MOVED to go into non-public session under RSA91-A: II (b) at 10:34 pm; SECONDED by: K. Bazan, VOTED: 
E. Jackson – yes, T. Croteau – yes, K. Bazan – yes, R. Horton – yes, J. Cardinale – yes, MOTION PASSED. 
 
J. Cardinale MOVED to leave non-public session at 10:36 pm; SECONDED by: E. Jackson, VOTED: 5-0, E. Jackson – yes, T. 
Croteau – yes, K. Bazan – yes, R. Horton – yes, J. Cardinale – yes, MOTION PASSED. 
 
J. Cardinale MOVED to go into non-public session under RSA 91-A II (a) at 10:36pm; SECONDED by: E. Jackson, E. 
Jackson – yes, T. Croteau – yes, K. Bazan – yes, R. Horton – yes, J. Cardinale – yes, MOTION PASSED. 
 
J. Cardinale MOVED to leave non-public session at 10:52pm; SECONDED by: T. Croteau, E. Jackson – yes, T. Croteau – yes, 
K. Bazan – yes, R. Horton – yes, J. Cardinale – yes, MOTION PASSED. 
 
R. Horton advised while in the first non-public session the Board approved the signing of the contract for Alyssa Hewitt. 
The second non-public session was to discuss personnel. 
 
J. Cardinale MOVED to seal the second non-public minutes; SECONDED by: E. Jackson, VOTED: 5-0, MOTION PASSED. 
 



J. Cardinale MOVED to adjourn the meeting at 10:54pm; SECONDED by: T. Croteau, VOTED: 5-0, MOTION PASSED. 
 
Respectfully submitted, 
 
 
Peggy Higgins 
School Board Secretary 
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